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Information Pack

CALLING FOR INTEREST : AFFORDABLE HOUSING
OPPORTUNITY

Introducing Cosy Homes' Pocket Neighbourhood in New Brighton

Cosy Homes is excited to bring an innovative, commmunity-focused housing
solution to 202-204 Keyes Road, New Brighton, Christchurch. Our vision is
to create a vibrant pocket neighbourhood—a thoughtfully designed
collection of affordable, high-quality transportable homes that offer
modern living with a strong sense of community. Homes will be available in
1, 2, and 3-bedroom options to suit different needs and budgets.

We would like this to be a Cooperative Housing project, where everyone
has a chance to have a say in shaping a community that fits their needs.
We have started by purchasing the land and doing extensive planning and
design. We would now like to seek your feedback on how the next steps
should take shape.

Why Get Involved?

- Affordable & Modern Housing - A cost-effective solution to secure a
high-quality home in a growing community.

« Investment Potential — Secure land in a great location with promising
growth prospects.

« Sustainable & Community-Oriented Design — Be part of a forward-
thinking neighbourhood built for connection and well-being.

« High Demand & Unique Opportunity — Affordable housing in
Christchurch is in high demand, making this an attractive option for
homeowners and investors alike.
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Calling for Expressions of Interest

We are currently seeking expressions of interest from individuals looking
to be part of this unique opportunity - to create a vibrant pocket
neighbourhood.

This is your chance to help shape an innovative housing project that
prioritizes affordability, sustainability, and connection.

What we Have Confirmed so far
We have already made a start on this project, so some details are not
open to change:
« We have purchased 2400sgm of land in New Brighton at 202-204
Keyes Road.
« To participate, homes need to be purchased together with the land
and your investment in infrastructure development.
« The homes will be Cosy Homes (mixture of sizes and configurations).
« All services are at the property boundary, and are expected to be
available (water, power, internet, sewage removal and stormwater
management) with capacity based on property design.

Development Timeline & Costs

The development is expected to take approximately 18 months, though
this timeline is subject to the group involved and council processes.

- Land sale and purchase: As little as approx. $150K per parcel (sale to
individuals expected to be the first step)

- Site works and services: As little as $120K - $170K per parcel (final cost
to be determined by what is included and how many participants are
involved)

« Cosy Home (1-3 bedrooms): Approx. $110K - $180K per house,
depending on size and finish level.

Cosy Developments Ltd. will supervise and manage the site works and
services installation through to completion.
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What is Open to Feedback

We want to hear from you! Your insights will help shape this project to best
meet the needs of future residents. Our preferences (that could change
with community feedback) are:

« A pocket neighbourhood of Cosy Homes with greenspace and shared
gardens.

- An owner/occupier model (as opposed to rental properties), to instil
pride of ownership and encourage community interaction.

- 8 to 10 homes on the site (2400 square metres in two titles), noting that
the more houses, the lower the shared costs will be, but this is also
dependent on the final design and council regulations and
permissions.

+ A layout of the homes, and shape of the greenspaces that suits the
incoming participants, dependent on local body rules.

« A funding model that will be cost effective and feasible for the
participants.

Pocket Neighbourhood

We propose this development is based around a
“Pocket Neighbourhood” model.

A POCKET NEIGHBOURHOOD is a small, tight-knit commmunity of

homes designed to encourage social interaction and a sense
©® of belonging.

The homes are usually built around a shared central space, like

a courtyard or park.

Pros and Cons v

Pocket Neighbourhood Pros and Cons
The main advantages of this (over traditional fenced-off sections of
around 30 to 100 square metres of greenspace) are:
- far more outlook over >500 square metres of greenspace;
« more opportunity for community interaction and support;
+ and some costs can be lowered by sharing.
The implications of this are:
« your choices need to be balanced with those of the rest of the
community;
« you do not have the same privacy as having a fenced off back yard.

Please complete our survey to share your views on the Pocket
Neighbourhood model
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Owner-Occupied Homes

This development is proposed to be a neighbourhood of
owner-occupied dwellings, with a mixture of like-minded
people..

Owner-occupied homes are properties that are owned and
lived in by the person/family who owns them.

The alternative would be that some or all homes are owned by
investors who could rent them out.

Pros and Cons v

The main advantages of owner-occupiers are:
« more “pride of ownership” of their home, so are more likely to take
good care of it;
- and a tendency to stay there longer, increasing community
engagement.
The possible implications are:
* Less diversity of the types of residents in the neighbourhood.
« Excluding potential residents who would need to rent.
« Limiting choices for property investors.

Please complete our survey to share your views on an owner-occupier
model

Separate, Single Storey Homes

This development is proposed to be designed with separate,
single story Cosy Homes, as opposed to joined apartments,
multiple stories high or other models.
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Pros and Cons v

The main advantages of separate, single story homes are:

- less density - about half as many neighbours around you;

« more separation and less noise from neighbours;

« the convenience of not having to climb up stairs;

« and less shading, so more natural light in and around the homes.

The main implications of separate, single story homes are:

« Potentially higher build costs - shared walls save build costs. However,
Cosy Homes are very cost effective, so can be built with lower prices
than the equivalent attached homes.

« Higher infrastructure costs - less space around homes can increase
the density of homes, which means land and infrastructure costs are
shared across more homes. E.g. Reducing the density from 20 homes
to 10 homes would increase infrastructure costs by ~$50,000 to
$100,000 per home.

Please complete our survey to share your views on the planned housing
style of separate, single story Cosy Homes

Cooperative Housing

We propose that this development is done as “Cooperative
Housing”, where everyone has a say in as many choices as
practical, as opposed to a traditional development, where the
developers decide.

Pros and Cons v

The main advantage of this is that you get to have a say.

The possible implications of this are: your choices need to be balanced
with those of the rest of the community; and decisions can take time to
discuss and agree on, for both the development and ongoing
maintenance.

Please complete our survey to share your views on the "Cooperative
Housing" model

This cooperation requires time to consider and discuss choices.
To a certain extent, we can tailor those time requirements to
what the community is comfortable with.
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Cooperative Development

The next step after Cooperative Housing is to apply a similar
approach to how the development of the infrastructure is
engaged and funded.

A “Cooperative Development” is where everyone pays their
equal share of the priced infrastructure (power, water, sewer,
driveways etc) as the costs arise.

As unexpected costs can arise, everyone is also expected to
also have an allowance set aside for contingencies.

The alternative, as with a traditional development, is where the
developers take care of this, and charge a considerable fee for
doing so.

Pros and Cons v

The main advantage of “Cooperative Development” is that you do not
have to pay for a traditional developer's margin, which on a project like this
could be significant markup of 20% to 40%. Note: the Cooperative would
still engage a Project Manager to manage the details and advise on best
decisions.

The possible implications of “Cooperative Development” is that the
Cooperative carries the risk and uncertainties of work costing more than
expected. However, it is worth noting, that if a traditional developer incurs
more costs than expected, they will still pass that along to the end
purchaser, along with their margin.

Please complete our survey to share your views on the "“Cooperative

Development” model
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This development is proposed to be completed with no land
subdivision, in order to reduce costs and time, as opposed to a
traditional development, where it would be subdivided into a
separate title per home (Fee Simple or Unit Title/Freehold in
Stratum).

Pros and Cons v

The main advantages of no subdivisions are:

- to reduce costs (~$20,000 per home)

« to reduce resource consent delays (~3 to 6 months)

+ and to reduce complexities of funding development works before title

is issued.

The main implications of the no subdivision approach is that banks
typically require a separate title per home, so you would not be able to get
a traditional mortgage - you would have to fund this project from savings,
or alternative private financing (e.g. loans from friends and family).

Please complete our survey to share your views on the subdivision style
(cooperative ownership)

Ve

There are 3 components of this development:

- Land sale and purchase: As little as approx. $150K per
parcel (sale to individuals expected to be the first step)

- Site works and services: As little as $120K - $170K per
parcel (final cost to be determined by what is included and
how many participants are involved)

- Cosy Home (1-3 bedrooms): Approx. $110K - $180K per
house, depending on size and finish level.

As we are proposing that the development is not a regular
multi-property Subdivision, this would result in banks being
unwilling to loan on it as a traditional mortgage.

However, banks can accept a traditional mortgage on a
different property, producing funds to be used on this project.

Please complete our survey to share your views on how you may be able
to fund a home in the project
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Questions and Answers

Question Answer

Do | have to buy a home from Cosy Yes - this will be a requirement for the
Homes ? project.

What is the difference between Cosy [ They are two separate companies
Developments and Cosy Homes? owned by the same team. Cosy
Developments owns the land at Keyes
Road, and Cosy Homes is the Cosy
Home building company (actually
called Mindspace Solutions Ltd - T/A
Cosy Homes).

Where do | find more info on Cosy Refer to www.cosyhomes.co.nz
Homes ?

How will land ownership be This will depend on the people
determined ? involved and the council.

The following options are all on the
table:

e Unit titles and a body corporate
structure may be best,

e Ownership in a company which
owns the land,

e Or subdivision of the full parcel
into 8-10 lots.



http://www.cosyhomes.co.nz/

When will | have to pay for the
project?

The land purchase is the first step.

Later, you will also need to pay for an
equal share in the site works
development costs, which will be
supervised by us.

You will need a separate build
contract with Cosy Homes, involving
5-7 payments over time up until your
Cosy Home is delivered to your site.

How long will all this take?

We expect 2-4 months of due
diligence, and set up getting the right
people involved, followed by 3-6
months working with Council to secure
consents etc, and then 6-8 months of

site works.

Your Cosy Home will be built in time to
be delivered to site as the site works is
complete.

Can | bail out at any point?

You can remove your interest any time
without cost prior to any payment
being paid.

You can also sell your share of sunk
costs to another party who may be
waiting in the queue.




How do | know if | can live on this site

with the neighbours?

As a community based development,
all parties will meet prior to kickoff and
be assured of how this will go with
compatibility. It is expected that
people of like minds will need to get on
ok for this to be a success.

The Land

Sites location (link ) -

Residential Zone - Residential
Suburban

Size - 2420 m2
Technical Category - TC2 (?)
Type - Freehold

School zones - Shirley Boys' High
School, Avonside Girls’ High School,
Middleton Grange School (Y 11-13),
Marian College, Rawhiti School,
Emmanuel Christian School.

Bus stop (closest) - 39, 171.

Local attraction - Rawhiti Domain
(sports ground)

Tsunami evacuation - Yellow.

Natural and cultural heritage - None.




Staying in Touch

As we are just starting to gather feedback, we would like to
keep you informed as our plans develop, and give you an
opportunity to stay involved.

If you are willing for us to contact you for these purposes, our
strong preference is that you give us your contact details when
you complete our survey
@ However, if want more details, to express further interest, or are
interested in joining the development team, please contact us:
* Phone: 020 41717690
* Email: pm@cosyhomes.co.nz

Please complete our survey to leave us your contact details, and help us
understand your needs and thoughts

It is only through your feedback that we can shape this project
into what is valuable for the community.

Thankyou for your Time!

We look forward to your feedback - it is valuable and will help us create a
vibrant and affordable community.

Your participation could be the first step toward owning and living in this
exciting new community.
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